Board of Trustees

Village of Black River

Agenda
Regular Meeting
May 5, 2025

-Call to order

-Pledge of Allegiance

-Approval of the 4/7/25 regular meeting and 4/14/25 special meeting minutes
-Public Comment

-Police Department Report

-Code Enforcement Report

-Superintendent’s Report

Correspondence Received:

A) Elise Stefanik

B) Mark Walczyk

C) F.O.LL Request

D) Black River Fire Department

Correspondence Sent:

A) NONE

Unfinished Business:

A) Honey Ridge Solar Project
B) Barton & Loguidice

New Business:

A) Meter Pits

-Reports from Standing Committees

-Reports from Special Meetings
-Comments from Board Members

-Authorize payment of bills; adjournment

Re: Patrol Vehicle

Re: Patrol Vehicle

Re: Transactions for fiscal vear 2024
Re: New Membership

Re: Ablan Trailer Park



Village of Black River
Board of Trustees
Regular Meeting

April 7, 2025

Mayor Leonard called the regular meeting to order and led the Pledge of Allegiance at 6:00 p.m.

Present: Excused:
Mayor David Leonard

Trustee Corey Decillis

Trustee Bonnie Proven

Trustee Randy Lake

Trustee David Daily

Superintendent Eric Nier

Clerk-Treasurer Abigail Simpson

Police Chief Steve Wood

Code Enforcement Officer Terry Ault

A motion was made by Trustee Daily, seconded by Mayor Leonard to approve the minutes of the
3/3/25 regular meeting and the 3/24/25 special meeting. The motion was carried unanimously.

Public Comment:

Black River Fire Chief, Matt Carpenter, presented the Board with a pitch to purchasing lock
boxes for all municipal buildings. These are boxes that secure to the outside of the building and
hold a key to the building inside of it. Black River Fire Department would be the only
department that would be able to access these boxes in an event of a fire after hours. Fire Chief
Carpenter and Superintendent Nier had previously discussed these boxes and think they would
be beneficial at the municipal office, DPW garage and the Route 3 pump station, They are $487 a
piece to purchase. The City of Watertown FD and Calcium FD currently use them. Trustee Daily
stated he thinks we should start with two, Mayor Leonard stated he thinks we should get all 3
NOW.

Black River Fire Chief, Matt Carpenter, approached the Board to discuss the upcoming 2025-
2026 budget. With the continued rise in costs for equipment, training and insurances it is
becoming difficult for them to keep up. They plan to do a meat package fundraiser along with the
annual envelope drive this year. The Fire Department currently has 26 members and as an
example, gear is $4700 a piece and has to be replaced every 5 years. That is just a small portion
of their yearly expenses for the Fire Department. Fire Chief Carpenter proposed a yearly increase
in the budget going forward.

Resident Pat Gaines was present and asked the Board for their take on the Honey Ridge Solar
Project. The Board made Mr. Gaines aware that themselves along with many other residents in



the village are not in favor of the solar field. One of the many reasons is the Village has a Local
Law in place that prohibits tier 4 systems, which this would be. It was mentioned that they tried
selling a PILOT on taxes, Trustee Decillis was not in favor and resident Gaines said shot it down.
Fire Chief Carpenter also expressed concerns he had with fires as they do not follow fire code so
if something was to happen, how would the department access the area. Trustee Lake stated that
ke hopes “funds dry up” and Trustee Decillis stated that “this is all funded with private money”.
Jefferson County Industrial Development Agency are the ones to make the final decision on this
project.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to draft and send a letter to
Jetferson County Industrial Development Agency regarding the concerns and disapproval around
the Honey Ridge Solar Project. The motion was carried unanimously.

Resident Lee Carpenter was present and approached the Board with some code enforcement
complaints. The first complaint was regarding a property on Maple Street that has a porch caving
in and broken cars out back. The second complaint was regarding a property on Maple Street that
may be running an automobile shop out of his residence. The third complaint was in regards to a
basketball hoop in the road and the village being liable if something was to happen. Police Chief
Wood will make contact and discuss this matter with them.

Police Department Report: Police Chief Wood stated that Officer Rupert and himself worked a
total of 92 hours last month with 8 hours of DWI patrol. He also stated that he did a Girl Scout
presentation and the Livescan (fingerprint) training. Police Chief Wood was able to save the
village roughly $1000 to get us into the system for fingerprinting, any fingerprinting will be done
in Carthage. He briefly mentioned the new patrol vehicle to the Board; he would like to stay with
a Ford but make the police markings more noticeable.

Code Enforcement Report: Code Enforcement Officer Ault sent over a report that stated he had
issued 4 building permits and received 3 complaints.

Superintendent’s Report: Superintendent Nier stated that they we are pumping 150,000 gallons
per day due to a leak. He also stated that DPW laborer, Connor Covey, passed his CDL permit
and 1s willing to sign the 3-year contract. Truster Daily, Trustee Proven and Superintendent Nier
discussed how DPW interviews went with the rest of the Board. They had three interviews in
total and discussed potentially hiring two of them. They also mentioned that they need to relook
over the interview questions. Clerk-Treasurer Simpson will contact NYCOM to see if they have
an updated list of interview questions they can provide to give to the Board.

A motion was made by Mayor Leonard, seconded by Trustee Lake to hire Robert Flint and
Christopher Malbeuf at $20 per hour until they receive their CDLs then they will increase to $23
per hour. The motion was carried unantmously.



Mayor Leonard asked Superintendent Nier how trash collection was going during school drop off
and/or pickup. He stated that residents have complained about the congestion it causes and asked
if they could change the time of pickup on LeRay Street. Superintendent Nier stated they will
start doing LeRay Street at around 9:30 AM to sce if that alleviates the concerns.

Correspondence Received:
The Board reviewed Local Law #3 from Attorney Case & Leader.

Mayor Leonard opened the Public Hearing one for Local Law #3 regarding overriding the tax
levy limit.

The Board received and reviewed two quotes from Northern Glass to install a passthrough
window in the office. It was asked if the glass would be bullet proof. Clerk-Treasurer Simpson
will look further into that information.

The Board received and reviewed the 2025 Public Water System Monitoring requirements from
the Department of Health.

The Board received a ‘Notice of Public Statement Hearing’ from the Department of Public
Service. Trustee Decillis asked for it to be posted on our website along with the case number.

A motion was made by Trustee Decillis, seconded by Trustee Daily fo adopt the following
resolution:

Resolved, that Local Law #3 of 2025 be adopted. The motion was put to a vote as
follows:

Mayor Leonard yes
Trustee Daily yes
Trustee Decillis ves
Trustee Proven yes
Trustee Lake yes

The motion was carried and the resolution duly adopted,
Mayor Leonard closed the Public Hearing for Local Law #3.

Unfinished Business:

Superintendent Nier and Clerk-Treasurer Simpson approached the Board regarding the 3-year
CDL contract for DPW employees. If an employee gets their training funded through the
workplace funding program, would they still be required to sign the contract? The Board agrees
that they would not be required to sign the contract unless the Village is paying for the training.

Mayor Leonard opened the Public Hearing two in regards to the tentative budget.



The Board reviewed General Fund, Water Fund and Sewer Fund with Clerk-Treasurer Simpson.
Clerk-Treasurer Simpson did have to split the Tax Rate between the Town of Rutland and the
Town of LeRay due to the equalization rates. Clerk-Treasurer Simpson also proposed increasing
minimum water rates along with increasing inside and outside user water rates. She would like to
increase the minimum from $16 to $20 and increase the water rates to $6 for all users.

A motion was made by Trustee Decillis, seconded by Trustee Daily to increase the minimum
water rate to $20 and increase inside users to $6 and outside users to $5.34. The motion was
catried unanimously.

Mayor Leonard closed the Public Hearing regarding the tentative budget.
The Board set a meeting for April 14, 2025 at 6 PM regarding the budget.

New Business:
The Board discussed the 2025 summer recreation program that will start the first week of July.
The Recreation Assistants from last year, Fran and Kelly, are interested in running the program
again this year.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to hire Francesca Kuehnle
and Kelly Mallon as the 2025 Summer Recreation Assistants at $17 per hour. The motion was
carried unanimously.

Comments from Board Members:
Trustee Daily briefly brought up the village’s health insurance plan. He asked the Board if they
would consider using W.B. Payne for an insurance broker.

A motion was made by Trustee Daily, seconded by Trustee Lake to use W.B. Payne Insurance as
the village’s insurance broker. The motion was carried unanimously.

Mayor Leonard mentioned Wednesday nights at the Black River Elementary School have been
going great. He also discussed with the Board getting in touch with the Hometown Heros in
regards to purchasing personalized flags for local residents and military personnel. It was
mentioned that other communities have the family of the individual purchase the flag
themselves. Clerk-Treasurer Simpson will contact local villages that currently have the flags to
see how they go about purchasing them and bring it back to the May board meeting.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to adopt the following
resolution:

A motion was made by Trustee Decillis, seconded by Trustee Daily to authorize the payment of
bills on regular monthly abstract dated 4/7/25 in the amount of $45,091.62. (General fund:



$23,866.22 Water Fund: $6,087.79 Sewer Fund: $15,137.61). The motion was carried
unanimously.

A motion was made by Trustee Decillis, seconded by Mayor Leonard to adjourn the meeting,.
The motion was carried unanimously.

Respectfully submitted,

Abigail Simpson
Clerk-Treasurer



Village of Black River
Board of Trustees

Special Meeting
April 14, 2025

Present: Excused:

Mayor David Leonard Trustee David Daily
Trustee Bonnie Proven

Trustee Corey Decillis

Trustee Randy Lake

Superintendent Eric Nier

Clerk-Treasurer Abigail Simpson

Police Chief Steve Wood

The Board was present to discuss the 2025-2026 budget. They discussed the General Fund,
Water Fund and Sewer Fund by code,

Clerk-Treasurer Simpson was able to add $10,000 to the Black River Fire Department annual
contract as requested by the Board and not exceed the Tax Limit.

Police Chief Wood was also present to discuss the police portion of the budget. His primary
focus was the new Patrol vehicle. He stated that he has not heard back from any of the politicians
he wrote letters to regarding funding due to the NYS Corrections matter. Mayor Leonard said
that he will also write letters to the individuals and see if he can get a response. Police Chief
Wood states that he has been in contact with Bush Electronics and that we have “piggybacked”
off of Onondaga Police Department in the past meaning that they purchase the vehicle and we
pay them.

Mayor Leonard mention the Sally Ploof Memorial Library had contacted him in regards to an
electronic sign they are looking to purchase. This sign is roughly $15,000 dollars and they are
asking if the village can help purchase it or donate towards it. Superintendent Nier stated that
there is an extra portable sign at the DPW Garage that they can use in the meantime to display
wanted information.

A motion was made by Trustee Decillis, seconded by Mayor Leonard to adopt the 2025-2026
budget. The motion was carried unanimously.

Superintendent Nier stated that 20038 NY'S Route 3 is requesting a meter replacement, They
have a large water bill for the April 2025 billing cycle and after multiple contractors trying to
locate a leak, they think it may be a faulty meter. The Board agreed for the DPW to change the
current meter and check its calibration.



Mayor Leonard mentioned that Steve Gilbert, owner of Git-R-Done, contacted him regarding a
leak at the shop that resulted in a large water bill. He told the resident that he would need to write
a letter to the Board asking for forgiveness with the bill.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to adjourn the meeting at
7:20 p.m. The motion was carried unanimously.

Respectfully submitted,

Abigail Simpson
Clerk-Treasurer



