Board of Trustees

Village of Black River

Agenda
Regular Meeting
June 2, 2025

-Call to order

-Pledge of Allegiance

-Approval of the 5/5/2025 regular meeting & 5/28/2025 special meeting minutes
-Public Comment

-Police Department Report

-Code Enforcement Report

-Superintendent’s Report

Correspendence Received:

A) New Leaf Energy Re: Honey Ridge Solar Letter Response
B) Barton & Loguidice Re: Tentative Resolution

C) Department of Health Re: Water Source Capacity

D} National Grid Re: BEasement Agreement

E) Sam Wilson Re: Battery Energy Storage Systems

Correspondence Sent:

A) NONE

Unfinished Business:

A) NONE
New Business:

A) Summer Recreation Program

-Reports from Standing Committees
-Reports from Special Meetings
-Comments from Board Members
-Authorize payment of bills; adjournment



Village of Black River
Board of Trustees
Regular Meeting

May 5, 2025

Mayor Leonard called the regular meeting to order and led the Pledge of Allegiance at 6:00 p.m.

Present: Excused:

Mayor David Leonard Trustee Corey Decillis
Trustee Bonnie Proven

Trustee David Daily

Trustee Randy Lake

Superintendent Eric Nier
Clerk-Treasurer Abigail Simpson
Code Enforcement Officer Terry Ault

A motion was made by Trustee Daily, seconded by Mayor Leonard to approve the minutes of the
4/7/25 regular meeting and the 4/14/25 special meeting. The motion was carried unanimously.

Public Comment:

Barton and Loguidice Representatives, Matthew Cooper and Andrew Smith, were present to
present the new proposed water system improvements project. The last study that was done was
in 2023 when they looked at the components of the village water system. Since the last study, the
Department of Health has issued a statement to only use the Maple Street well in the case of an
emergency. That well must be able to meet the maximum daily demand and it does not currently
meet that requirement. They removed two water distribution improvements for the Maple Street
well entirely from this proposed project as it was already shut down by DOH and it was very
costly. Representative Cooper stated that the UV system is here to stay, they need to include that
no matter what and he advised leaving the replacement of water mains for points when applying
for grants. The Board would like to see a public information meeting, held by Barton &
Loguidice Representatives, to come present and “sell” this proposed project to village residents.
Barton and Loguidice Representatives and the Board agreed to hold a public information
meeting on May 28%, 2025 at 6 p.m. at the Karl J. Vebber Municipal Offices.

Resident Carrie Bernard was present to discuss the Hometown Hero Program. She asked for the
village to contact National Grid for authorization to place the brackets and hang flags on their
utility poles, Clerk-Treasurer Simpson will contact National Grid to see what we need to do to be
able to use their poles.

Police Department Report: Police Chief Wood stated that Officer Rupert and himself worked a
total of 125.5 hours last month. He participated in Inservice Training one day with the Watertown
Police Department, attended a Tratfic Safety Conference and completed computer updates for
JCSO that Jefferson County did for free,




Code Enforcement Report: Code Enforcement Officer Ault stated that he had issued 3 permits
and received 3 written complaints. He also attended 3 days of training in Syracuse for NYSBOC.

Superintendent’s Report: Superintendent Nier stated that the DPW is working on street
sweeping and brush pickup, the street sweeper was here today (May 5'). They have also cleaned
the bathrooms inside of the Maple Street Park and put trash cans out for the season. He also
stated that DPW Laborer, Connor Covey, started his CDL training at BOCES, with hopes to take
his road test at the end of May. Superintendent Nier asked the Board for their thoughts on paving
half of LeRay Street this year. The Board asked Superintendent Nier to get quotes on pricing to
present to them at the next meeting,

Correspondence Received:
The Board received and reviewed a new membership request for the Black River Fire
Department for Daniel Gauzza.

A motion was made by Mayor Leonard, seconded by Trustee Daily to accept the new
membership request for Daniel Gauzza into the Black River Fire Department. The motion was
carried unanimously.

Unfinished Business:

The Board discussed the letter sent to New Leaf Energy and JCIDA regarding the proposed
Honey Ridge Solar Project. They would also like to send letters to local politicians along with
Governor Hochul expressing their concerns and disapproval.

New Business:

The Board and Superintendent Nier discussed a water concern within the Ablan trailer park. The
DPW replaced the meter with a new one and the old one was calibrated. The old meter was
found to be working properly. The Board advised that they have meters installed in every trailer
to avoid problems in the future,

Comments from the Board:

Trustee Daily stated that the opening ceremony for baseball went great, the games were
unfortunately cancelled due to the weather but there was a still a good turnout. Clay has been
purchased and is being put down on the field now. They also discussed the dugouts that were put
in over 30 years ago are holding up and still look great.

Mayor Leonard went to the Urban Mission for a tour of their facility and to hear what they have
to offer communities. He learned that when Morrison’s Furniture Store closed, they donated
anything they had left to the Urban Mission. Mayor Leonard also discussed the 2025 Block Party
with them and they stated that they would attend.



Amotion was made by Mayor Leonard, seconded by Trustee Daily to authorize the payment of
bills on monthly abstract dated 5/5/2025 in the amount of $27,656.59 (General fund: $21977.18
Water Fund: $1342.97 Sewer Fund: $4336.44). The motion was carried unanimously.

A motion was made by Mayor Leonard, seconded by Trustee Lake to adjourn the meeting at 7:15
p.m. The motion was carried unanimously.

Respectfully submitted,

Abigail Simpson
Clerk-Treasurer



Village of Black River
Board of Trustees
Regular Mecting

May 28, 2025

Mayor Leonard called the special meeting to order at 6:00 p.m.

Present: Excused:
Mayor David Leonard

Trustee David Daily

Trustee Corey Decillis

Trustee Randy Lake

Trustee Bonnie Proven

Superintendent Eric Nier

Clerk-Treasurer Abigatl Simpson

The Board invited Barton & Loguidice to the Black River Fire Department to present the
proposed Water System Improvements Project to the community.

Barton & Loguidice representatives Matt Cooper and Andrew Smith had a PowerPoint
presentation for the community to visualize.

The presentation started with the project ebjectives which are as follows:

¢ Adequate supply —increase water source capacity
s Safe water — water treatment plant operational improvements
s Keep up with current system — distribution system upgrades
o Cheaper to keep up on upgrades rather than fix it when it breaks
e Unaccounted water — address water loss on the Rutland segment

Representative Cooper then went into the proposed projects which are as follows:

o New Well Development

o The Village is down to ONE water source
» 5 potential well sites will be tested
= |nitial testing would narrow down 2 sites for further production and water
quality testing
s Highest yielding of the two would be fully developed and
connected to the existing distribution system
e This is needed to maintain compliant with DOH



» New Bi-Directional Meter Vault
o Installed at the Village of Black River boundary on NYS RT 3
»  This would record water flowing to and from the village distribution
system to assist in detecting water loss
e  Water Treatment Plant Improvements

o SCADA (water monitoring software program) and electrical improvements
»  The village has outdated technology
®  This would assist the DPW Superintendent in doing their job
® Provides real-time alerts
o Concrete repairs
o New meters and meter vaults
o Upsize chlorine contact pipe from 8"to 30”
o Water Distribution Improvements

o Water main replacement
= NYSRT 3 to the Village
» |t is owned by the Town of Rutland but the Village depends on it
®» The Village is unable 1o assess water loss on that line
¢ They would like to be able to meter that line in the future
o Transmission main to the reservoir on Hadley Street
=  QOnlyhas1lineto it
o If this line breaks, the village has no way to store water
s Add approximately 1200 linear feet of 10” main
o Replace fire hydrants and service lines on new water main

The presentation concluded with the project cost and financing which are as follows:

e The proposed project cost is $9.8 million
o This cost includes:
»  Construction costs
* Legal costs
* Engineering costs
* Inflation costs
= An additional 30% in contingencies
¢ Funds that can be used for unexpected costs
o One grant the Village can apply for is the Water infrastructure Improvements Act
grant (WIIA)

= This is administered by NYS Environmental Facilities Corporation



= Barton & Loguidice Representatives believe the Village is a good
candidate for the 5-million-dollar grant
e To apply — a tentative bond resolution must be passed
o This is a prerequisite to be considered for that grant

o The Village should qualify for a 0% interest 30-year loan to use for the remaining

$4.8 million per Representative Cooper
o Residents would see a cost increase of roughly $8 a month per EDU or roughly

$96 annually per EDU

Lastly, Representative Cooper stated that projects of this nature, with many moving parts, move
slow. The Village would be looking at 3-4 years before the project began. The different stages
we would see are as follows:

* Permitting process
¢ Doingthe design
e Doing the bidding

o Construction

RESIDENT QUESTIONS & FEEDBACK
Answers provided by Barton & Loguidice Representative Matt Cooper

1. Isthe $9.8 million cost truly accurate for 5 years down the road?
-This cost is based on bidding it in 2-3 years (once bid is accepted, price is locked in)

2. Would the bid price stay locked in if we had another COVID?
- It would
-Most contracts have an “act of god” type of clause in them
-There is the potential that it could still impact you at that time

3. What about Tariffs right now?
- We are unable to predict that unfortunately
-Part of the reasoning behind an additional 30% contingency

4. A previous Superintendent stated “Our mains are in great shape; but we do have
problems with Lead and Copper service lines. | see money is not included in this project
for Lead and Copper; we have 10 years to complete those changes.”

- The Village has not engaged Barton & Loguidice in planning for that
- The Village did their own inventory
- Eventually an engineering firm will need to be engaged to start
identifying costs and a replacement plan
-There is a separate funding stream the government has set aside with dedicated
monies for lead service laterals



5. Will residents be responsible for any lead line replacements?
- The Village is responsible for lines from the street to the house
- The resident is responsible for anything inside of the house

6. What is the quality of black river water currently?
- It meets all necessary requirements per Department of Health

7. Why the drastic difference going from 8” chiorine contact piping to 30” chlorine contact
piping?
- Water moves so much slower through 30” pipe

8. Does that reduce your pressure at all?
-No

9. How is the well searching going to be affected by the Honey Ridge Solar Project?
- No village owned property is involved in that project (per Trustee Decillis)

10. Will our water be contaminated if solar panels are installed?
- No, they are far enough away from our current well on Rt 3 (per Trustee Decillis)

11. If we do not get the entire 5 million in grant money and only get 3 million, can you pare
back the project to make it a cheaper?
- Yes, typically with a WA grant you either get what you apply for or do not get it at all
- The Board and community would need to make o decision if they still wanted to
do the entire project with more out of pocket cost or pare back the project to
keep the same cost

12. Is there going to be water rate increases?
- Yes, both inside and outside users will see increases

13. A previous Clerk advised the Board to hire a Fiscal Advising Firm to help manage any
grant money that is received.
- It is a fot of money to manage
- Engage after financing approved
- Municipal Solutions {Fiscal Advising Firm)
- Yearly audits will be required

Meeting adjourned @ 7:35 PM

Respectfully submitted,

Abigatl Simpson
Clerk-Treasurer



