Board of Trustees

Village of Black River

-Call to order
-Pledge of Allegiance

Agenda
Regular Meeting
September §, 2025

-Approval of the 8/4/2025 regular meeting minutes

-Public Comment

~Police Department Report
-Code Enforcement Report
~-Superintendent’s Report

Correspondence Received:

A) Superior Computers - Ann Beutel

B) Tug Hill Commission & Paul Shephard
C) Tug Hill Commission

D) National Grid - Steven Neumann

E) National Grid

F) Barton & Loguidice

G) Barton & Loguidice

H) Black River Fire Department

Correspondence Sent:

A) NONE

Unfinished Business:

A) 121 West Street

New Business:

A) NONE

-Reports from Standing Committees
-Reports from Special Meetings
-Comments from Board Members
-Authorize payment of bills; adjournment

Re: New Computer Presentation

Re: Comprehensive Plan

Re: Invitation to 2025 Annual Dinner

Re: Helicopter Landing Sites

Re: Notice of Intention - 117 Public Square
Re: NY Revolving Fund

Re: Grant Programs

: New Membership

. Sinkhole



Village of Black River
Board of Trustees
Regular Meeting
August 4, 2025

Mayor Leonard called the regular meeting to order and led the Pledge of Allegiance at 6:00 p.m.

Present: Excused;
Mayor David Leonard

Trustee Bonnie Proven

Trustee David Daily

Trustee Corey Decillis

Trustee Randy Lake

DPW Employee Jason Cullen

Deputy Clerk-Treasurer Josephine Yawger

Police Chief Steve Wood

A motion was made by Trustee Decillis, seconded by Trustee Lake to approve the minutes of the
7/7/25 regular meeting. The motion was carried unanimously.

A motion was made by Trustee Decillis, seconded by Mayor Leonard to open the public hearing
in regard to Local Law #4. The motion was carried unanimously.

Public Comment:

Barton & Loguidice representatives, Matt Cooper and Andrew Smith, were present to provide an
update on funding for the proposed water project. They expressed that final review of the WITA
(Water Infrastructure Improvement Act) grant application is due in September and a new
requirement i3 the applicant must be up to date on their annual financial reports.

Summer Recreation Assistants, Kelly Mallon and Fran Kuehnle, were present to provide an
update on the 2025 summer recreation program. They stated that they have an average of 20-25
kids per day and it is a mixture of all ages attending this year. They are signed up to go to
Enchanted Forest Water Safari on Wednesday, August 13™ and a parent of an attendee would like
to host an end of summer BBQ on Monday, August 11" at the Maple Street Park. They also
discussed potentially having a third assistant or a high school volunteer there to help next year
with the number of kids that attended this year and look into implementing a policy for kids
signing themselves in and out throughout the day.

Police Department Report: Police Chief Wood stated that Officer Rupert and himself worked a
total of 92 hours last month and they both completed their taser recertification. He also stated




that while the patrol vehicle was down 13 days for repairs, there were reports of car break-ins
around the village, he used his personal vehicle to patrol and stay active in the village. Police
Chief Wood said he had an issue with the siren box but he was able to resolve the issue himself,
He also stated that the village now has 3 radars to place around the village, 2 signs and 1 trailer.
The radar that was purchased last year was missing the antenna; replacement antenna came in
and has been installed. The new radar sign that was purchased this year is up and working and
comes with a package that provides the police department with data.

The Board and Police Chief Wood discussed patrol vehicle replacement options. Police Chief
Wood has been in contact with Utilitac, a company out of Pennsylvania, who has vehicles in
stock and would be able to provide one to the village within roughly three months. He stated that
the price of the vehicle has gone up since it was last talked about three months ago, but they will
take trade-ins. Police Chief Wood has sent in pictures and the VIN#, currently waiting on a trade-
in value to be given. Utilitac gave a quote of $69,600 with everything but putting the old radio in
the car or §68,400 for the car, upfitting and striping. Police Chief Wood will also be getting other
quotes to compare to Utilitac pricing and looking into possible municipal leasing options.

There was a brief discussion around e-bikes in the village. Police Chief Wood stated that there is
anew law that went into effect July 1, 2025. There is no registration or insurance required, the
operator must be 16 years of age and they must obey all traffic laws.

Code Enforcement Report: Code Enforcement Officer Ault was not able to attend but provided a
report that stated he had issued 4 permits and handles 3 complaints.

Trustee Lake asked why the village has permit fees in place and if there is a state law in place
requiring the village to charge these fees. Deputy Clerk-Treasurer Yawger will look into that
information.

Superintendent’s Report: DPW employee, Jason Cullen, stated that before paving they changed
three broken valve boxes on LeRay Street with assistance from NCC and their water vac. Paving
on LeRay Street is now complete with a little shoulder work left for the DPW to do. They have
also been working on springhouse #2, the department of health is aware and they have been out a
couple of times to check on things.

Resident James O’Brien was present and asked what the rules around dumpsters in the village
were, He asked if there was a permit required? There is no permit required for a dumpster:

The Board discussed involving our Code Enforcement Officer or our Health Officer if the trash
in the dumpster does not get taken care of.



A motion was made by Mayor Leonard, seconded by Trustee Decillis to close the public hearing
in regard to Local Law #4. The motion was carried unanimously.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to adopt the following
resolution:

Resolved, that Local Law #4 of 2025 be adopted. The motion was put to a vote as
follows:

Mayor Leonard ves
Trustee Daily yes
Trustee Decillis yes
Trustee Proven yes
Trustee Lake yes

The motion was carried and the resolution duly adopted.

Correspondence Received:

The Board received and reviewed an ‘agreement for services’ from the Jefferson County
Stormwater Coalition.

A motion was made by Trustee Lake, seconded by Trustee Decillis to have Mayor Leonard sign
the ‘agreement for services’ from the Jefferson County Stormwater Coalition. The motion was
carried unanimously.

Correspondence Sent:
NONE

Unfinished Business:
The Board reviewed and discussed the current employee policies and benefits in place for
Village of Black River employees.

Trustee Daily asked if quarterly evaluations on new employees are being done and if they are
not, he offered to sit down with Superintendent Nier to discuss the importance. He also
mentioned that employee files need to be locked up and that two people should be present for
any crucial employee conversations and/or employee terminations.

Trustee Decillis mentioned having a member of the board or the mayor available for employees
to go to if/when they have an “issue” with their supervisor, The Board agreed.

The Board reviewed and discussed the current employee health insurance policy.



They discussed the letter that was sent to W.B. Payne Insurance in May appointing them as the
villages health insurance broker and asked deputy clerk-treasurer Yawger to contact Bill Payne to
follow up.

New Business:
NONE

Comments from Board Members:
Mayor Leonard asked if we can find out who owns the old library on Maple Street. Deputy
Clerk-Treasurer Yawger will look into that information.

Mayor Leonard mentioned that we need to look into funding for sidewalk replacement in the
near future. He stated that there is a lot of sidewalks that need work around the village, especially
on Maple Street.

The Board discussed involving Superintendent Nier and Code Enforcement Officer Ault and
having the DPW slowly work on replacing them as they can.

A motion was made by Trustee Decillis, seconded by Trustee Daily to authortze the payment of
bills on regular monthly abstract dated 8/4/25 in the amount of $85,734.25. (General fund:
$36,248.44 Water Fund: $14,133.14 Sewer Fund: $35,372.67). The motion was carried
unanimously.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to adjourn the meeting at
7:50 p.m. The motion was carried unanimously.

Respectfully submitted,

Josephine Yawger
Deputy Clerk-Treasurer



