Board of Trustees

Village of Black River

Agenda
Regular Meeting
October 6, 2025

-Call to order

-Pledge of Allegiance

-Approval of the 9/8/2025 regular meeting minutes
-Public Comment

-Police Department Report

-Code Enforcement Report

-Superintendent’s Report

Correspondence Received:

A) Carthage Central School Re: Capital Project Vote

B) Jefferson County Fconomic Development Re: Renewable Energy

C) Jefferson County Stormwater Coalition Re: MS4 Compliance ltems

D) Neighbors of Watertown Re: Owner Occupied Home Rehab Program
E) Daniel Ruggim Re: Junior Firefighter Program

Correspondence Sent:

A) NONE

Unfinished Business:

A) NONE

New Business:

A) 135 West Street Re: Delinquent Water Bill
B) Letters to Franchises Re: Old Bank Tocation

-Reports from Standing Committees
-Reports from Special Meetings
-Comments from Board Members
-Authorize payment of bills; adjournment



Village of Black River
Board of Trustees
Regular Meeting
September &, 2025

Mayor Leonard called the regular meeting to order and led the Pledge of Allegiance at 6:00 p.m.

Present: Excused:
Mayor David Leonard

Trustee Bonnie Proven

Trustee David Daily

Trustee Randy Lake

Superintendent Eric Nier

Clerk-Treasurer Abigail Simpson

Police Chief Steve Wood

Code Enforcement Officer Terry Ault

A motion was made by Trustee Daily, seconded by Trustee Decillis to approve the minutes of the
8/4/25 regular meeting. The motion was carried unanimously.

Public Comment: ‘

Barton & Loguidice representative, Andrew Smith, was present to give an update on the WIIA
and SRF applications and see if there were any questions around the New York State Revolving
Fund or WHA Grant program documents that needed to be signed. He stated that the draft TUP
(Intended Use Plan) was released and the village saw an increase which is beneficial for funding
purposes.

Black River Fire Chief, Matt Carpenter, was present and expressed his appreciation to the board
for the increase in the 25-26 budget. He stated that the village ordered two Knox boxes and they
have been installed with the keys inside. Fire Chief Carpenter also stated that the department is
currently working on a UTV grant to be able to better assist in emergency situations, they have
reached out to Ken Blankenbush and the Town of LeRay for funding assistance. In addition, the
department is looking into the rules and regulations needed to incorporate a junior firefighter
program to grab the youth’s attention. This would require the Village Boards support and
approval. Fire Chief Carpenter also brought forth the fact that the Black River Ambulance Squad
is 100% volunteer and heavily relies on the Fire Department for support on calls and they are
going to get burnt out.

Mayor Leonard and LeRay Town Supervisor, Lee Carpenter, are going to set a time and date to
meet with the Black River Ambulance Squad to discuss this matter further,



LeRay Town Supervisor, Lee Carpenter, asked that the Village Board writes a letter to the Town
of LeRay, by October 6™, asking them to help and purchase two new radar speed signs to put on
each end of LeRay Street.

A motion was made by Trustee Lake, seconded by Mayor Leonard to write a letter to the Town
of LeRay asking them to purchase two new radar speed signs to be placed on LeRay Street. The
motion was carried unanimously.

Superior Computers representative, Ann Buetel, was present to give the Board options and
quotes on new computer equipment for the village clerk-treasurer.

Police Department Report: Police Chief Wood stated that Officer Rupert and himself worked a
total of 116 hours last month. Officer Rupert worked in the mornings the first week back to
school.

The Board further discussed options available for purchasing a new patrol vehicle. Police Chief
Wood stated that he got three quotes to compare; they were Utilitac, ESU Pursuits and Van
Bortel Ford. They also talked about writing letters to the Town of LeRay and the Town of
Rutland to see if they would be willing to assist with funding for the new vehicle.

A motion was made by Trustee Decillis, seconded by Mayor Leonard to use equipment reserve
funds for the purchase of a new patrol vehicle from Utilitac not to exceed the amount of
$80,000.00. The motion was cartied unanimously.

Code Enforcement Report: Code Enforcement Officer Ault stated that he had issued 2 permits
and handled 3 complaints,

Superintendent’s Report: Superintendent Nier stated that the work on springhouse #2 is
complete and he is waiting on the Department of Health to come test the water to see if it can go
back online. The UV system had a code and the leak got bad, the Department of Health came out
on August 9 to look at it. The UV technician came for their first visit but we are waiting on
more parts. Superintendent Nier stated that the loader is repined and fixed, they finished shoulder
work on LeRay Street and painted the Maple Street Park pavilion. He also mentioned that there
was a rollover accident at the Rt 3 pump station on August 13® with no damage and DPW
employee, Connor Covey, passed his grade B and C water licenses.

Correspondence Received:
The Board received and reviewed an email from Planning Board Member Shephard and the Tug
Hill Commission in regards to the comprehensive plan the village is working to establish.

A motion was made by Trustee Lake, seconded by Trustee Decillis to adopt the comprehensive
plan committee resolution. The resolution is as follows:



WHEREAS, the village of Black River is embarking on the development of a comprehensive plan
to provide guidance for the immediate and long-range protection and enhancement of community
assets, as well as to provide for orderly growth and development of the community;

WHEREAS, the village of Black River is authorized to appoint a special board to prepare a draft
comprehensive plan by Village Law Section 7-722;

WHERFEAS, the following residents of the village of Black River have agreed to serve on a
special board: Charles Stafford, Shelby Morgia, Paul Shepard, Bryan Benson, Michael Hayes,
Stephen Kowalick, Bonnie Proven, Carrie Bernhard & Susan Branagan,

THEREFORE, BE IT RESOLVED, that the village of Black River hereby creates a
comprehensive plan committee consisting of the above-named residents and charges such
commiittee with the preparation of a draft comprehensive plan.

The motion was carried unanimously.
The Board received and reviewed an invitation to the 2025 Tug Hill Commission Annual Dinner.

The Board received and reviewed a letter from National Grid in regards to surveying and
environmental permission to obtain a helicopter landing site along their electric transmission
project.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to give National Grid
verbal permission to perform the surveying and environmental work to obtain a helicopter
landing site along their electric transmission project. The motion was carried unanimously.

The Board received and reviewed a new membership request for the Black River Fire
Department for Courtney L. Kruk.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to accept the new
membership request for Courtney L. Kruk into the Black River Fire Department. Trustee Lake
abstains. The motion was carried unanimously.

Correspondence Sent:
NONE

Unfinished Business:

The Board further discussed the recent closure of Community Bank in the village and the
changes that will need to be made to accommodate as they are the current. They mentioned how
Watertown Savings Bank has been there for the village; they donated $500 to B.R.1.C and gave a
live presentation of options available to residents when they were made aware of the closure.




A motion was made by Mayor Leonard, seconded by Trustee Daily to transfer the Village of
Black River bank accounts from Community Bank to Watertown Savings Bank. The motion was
carried unanimously.

The Board discussed sidewalk replacement around the village, specifically on Pine Drive where
there are tree roots playing a factor in the damaged sidewalks.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to have B&R Tree Service
come in to remove the tree and grind the stump on Pine Drive that is causing sidewalk damage.
The motion was carried unanimously.

The Board and DPW Superintendent Nier discussed a ‘sink hole” on West Street that appeared in
a resident’s driveway. The Department of Public Works took a cone with concrete and filled in
the hole.

New Business:
NONE

A motion was made by Trustee Decillis, seconded by Trustee Daily to authorize the payment of
bills on regular monthly abstract dated 8/4/25 in the amount of $85,754.25. (General fund:
$36,248.44 Water Fund: $14,133.14 Sewer Fund: $35,372.67). The motion was carried
unanimously.

A motion was made by Trustee Daily, seconded by Mayor Leonard to adjourn the meeting at
8:00 p.m. The motion was carried unanimously.

Respectfully submitted,

Abigail Simpson
Clerk-Treasurer



