Board of Trustees

Village of Black River

~-Call to order
-Pledge of Allegiance

Agenda
Regular Meeting
November 3, 2025

-Approval of the 10/6/2025 regular meeting minutes

-Public Comment

-Police Department Report
-Code Enforcement Report
-Superintendent’s Report

Correspondence Received:

A) Carthage Central School

B) Jefferson County Hazard Mitigation
C) Excellus Health Insurance

D) The WorkPlace

E) Black River Fire Department

Correspondence Sent!

A) NONE

Unfinished Business:

A) Jefferson County Economic Development
B) Planning Board

New Business:
A) NONE
-Reports from Standing Committees
-Reports from Special Meetings

-Comments from Board Members
-Authorize payment of bills; adjournment

: “Thank You’ card
Re:
Re:
: List of Potential Employers
Re:

Adopting Resolution
Renewal Notice & 2026 Premium Rates

Interest in 2017 Police Vehicle

Re: Letter

' Decision on Vacant Seat



Village of Black River
Board of Trustees
Regular Meeting
October 6, 2025

Mayor Leonard called the regular meeting to order and led the Pledge of Allegiance at 6:00 p.m.

Present: Excused:

Mayor David Leonard Trustee David Daily
Trustee Corey Decillis

Trustee Bonnie Proven

Trustee Randy Lake

Superintendent Eric Nier

Deputy Clerk-Treasurer Josephine Yawger

Police Chief Steve Wood

Code Enforcement Officer Terry Ault

A motion was made by Trustee Decillis, seconded by Trustee Lake to approve the minutes of the
0/8/25 regular meeting. The motion was carried unanimously.

Public Comment:
Resident Carrie Bernhard stated that the 2025 Connect the Blocks Party went great,

Resident Heather Saski approached the Board with questions around the purchase of a new patrol
vehicle for the Police Department.

Carthage Central School Superintendent, Jennifer Premo, was present to discuss the proposed
capital improvement project for the district. She explained proposition one and proposition two
in detail and stated they are improved propositions from the one that was previously turned down
fast December. The Public Hearing date for the project will be October 20 and voting will be
held on October 28%,

Resident Lee Carpenter stated that the school struggles to get people from the village to vote in
school related matters due to the distance and questioned if it was possible for a second voting
location closer to the village. He also asked if the school district would be willing to purchase
two new radar speed signs, for the cost of $7000.00, to place on each end of LeRay Street.

Mayor Leonard thanked Carthage School District Representatives for allowing the use of the
Black River Elementary School gym this past spring.

Police Department Report: Police Chief Wood stated Officer Rupert and himself worked a total
of 103 hours last month, they also patrolled the Black River Connect the Blocks Party and he
personally participated in detail for the 9/11 stair climb representing the Village of Black River.




Chief Wood provided the Board with an update on the new patrol vehicle; they are currently 9-12
weeks out for the new car and he is going to look into delivery options as it is five hours away.

LeRay Town Supervisor, Lee Carpenter, stated that the Town of LeRay is budgeting $2500 for
the Village of Black River towards their new patrol vehicle in their upcoming budget.

Code Enforcement Report: Code Enforcement Officer Ault stated that he had issued 2 building
permits, issued 2 lawn care violations and 4 unregistered car violations. He has also been
working with Mr. Azah’s architect on the 6-unit plan review for fire separations and had a
meeting with Jefferson County Soil & Water to finish up his portion of the MS4 requirements.

Resident Pat Flynn asked what happens when the unregistered vehicles are still on the property
after six months,

Code Enforcement Officer Ault stated that an appearance ticket would be issued to take the
property owner to court.

Superintendent’s Repori: Superintendent Nier stated that the sidewalk repairs are complete on
North Main Street and Pine Drive with one left to do on Maple Street. The DPW painted the
Maple Street Park and has been working on collecting brush and leaves.

Resident Lee Carpenter raised concerns around the stone house just off of the square. He states
that it used to be a staple here in the village but now it needs a lot of work and asked if the
village could mow the lawn.

Town of LeRay Supervisor, Lee Carpenter, and Mayor Leonard discussed how the meeting with
the Black River Ambulance Squad went. He stated the squad knows they have a problem with
participation and need to find a way to pay personnel. They recently attended a Town of Rutland
Budget Meeting; there has not been an increase from them in 32 years and they have contacted
the Town of LeRay to see what they can do for an increase there. They have a couple options out
there to think about but in the meantime, meetings need to continue until the issue is fixed.

Town of LeRay Supervisor, Lee Carpenter, also stated that the town will be giving the Village
$7000.00 per year for the Summer Recreation Program and that the Village must provide a report
of any expenses related to the program.

Correspondence Received:
The Board received and reviewed a letter from Jefferson County Economic Development in
regards to renewable energy.

A motion was made by Trustee Decillis, seconded by Trustee Lake to write a letter to JCIDA
stating that we are not in favor of them being the lead agency in any projects going forward in
the Village of Black River Community. The motion was carried unanimously.



The Board received and reviewed a pamphlet from Neighbors of Watertown with information
about their ‘Owner Occupied Home Rehab Program’. This information will be posted on our
website and will go out with the January water/sewer bills.

The Board received and reviewed an email from Daniel Ruggini, Black River Fire Captain, in
regards to starting a Junior Firefighter Program. He sent along the proposed Black River Junior
Firefighter Program Standard Operating Guidelines, Constitution and By-Laws, Program
Application, Medical Release Form and Media Release Form.

Fire Captain Ruggini was also present and gave a run down on the requirement to be able to
participate. You must be 16 years of age or older, if you do not attend school you cannot go on
calls, must hold a GPA of 70% or higher with report card proof and they are not able to go on
calls between the hours of 10 PM and 6 AM. He stated that there has been a lot of interest shown
within the village and all costs associated, if any, are on the Fire Department.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to adopt the Black River
Junior Firefighter Program. Trustee Lake abstains. The motion was carried unanimously.

Correspondence Sent:
NONE

Unfinished Business:

The Board further discussed the Ambulance Squad and their need for help. It was asked if the
Department of Public Works would be able to assist the squad by providing a driver for the rig.
There were concerns raised around how that employee would be compensated and whose
insurance would be liable if anything was to happen. It was determined that once the employee
leaves village work to assist with the rig, the ambulance squad’s insurance is now responsible for
that individual.

The Village agreed to help the Black River Ambulance Squad temporarily with the understanding
that meetings need to continue and they still need to fix their problem.

New Business:

The Board reviewed and discussed the “Water Bills’ and “Water Shut Off” sections of the Village
Code Book due to an extremely delinquent water/sewer account for 135 West Street. They would
like DPW Superintendent Nier to go find and mark the water shutoff at the property and Clerk-
Treasurer Simpson to write a letter giving a 15 days’ notice.

Amotion was made by Trustee Decillis, seconded by Mayor Leonard to send Wendy Davis,
property owner of 135 West Street, a water shutoff notice stating that 15 days afier letter is sent
water will be shut off for non-payment. On the 16™ day, if it is not paid, water will be shut off,
The motion was carried unanimously.



Comments From the Board:

Trustee Decillis mentioned that DPW Superintendent Nier and himself met with a company who
has pre-owned street sweepers available and that they are willing to come give a demonstration
for the Board and DPW employees. It was brought up that the Village of West Carthage financed
theirs for 6 years with a payment of roughly $60,000 per year; they are going to forward that
financing information along to the village so we can contact that company to discuss numbers.

Trustee Lake mentioned that the Black River Fire Department has discussed and are interested in
purchasing the old police patrol vehicle for the trade in value.

A motion was made by Trustee Decillis, seconded by Mayor Leonard to authorize the payment of
bills on regular monthly abstract dated 9/1/25 in the amount of $§174,403.57. (General fund:
$159,761.02. Water Fund: $14,642.55). The motion was carried unanimously.

A motion was made by Mayor Leonard, seconded by Trustee Decillis to adjourn the meeting,
The motion was carried unanimously.

Respectfully submitted,

Abigail Simpson
Cletk-Treasurer



